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!. (LOU) INTRODUCTORY NOTE: IN THE JUDGMENT OF THIS 
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EMBASSY THE CONTENTS OP THIS REPORT CAN BE USED TO BRIEF 
MEM&ERS OF THE CONGRESS, SELECTED HtOIA REPRESENTATIVES 
CMQ ATTRIBUTION SHOULD BE MADE TO USQ SOURCES, HOfcEVER), 
>««0 OFFICIALS OF FRIENDLY GOVERNMENTS. THE OVERALL 
CLASSIFICATION OF THIS MESSAGE HAS BEE* KEPT AT CONFIDENTIAL 
SHOULD SOME WASHINGTON AGENCY PREFER THAT CERTAIN MATERIAL 
BE hITHHELO AT THIS TIME, tm OF INTRODUCTORY NOTE. 

*. CO SUMMARY: HAFIZULLAH AMIN FACES THE SAME DECAYING 
SECURITY SITUATION IN THE COUNTRYSIDE AS DID HIS DEPOSED 
PREDECESSOR* NOOR MOHAMMAD TARAJCl. AS A RESULT OF HIS COUP 
AGAINST THE REMAINING MILITARY MEMBERS OF THE CABINET, AMIN 
ALSO FACES INCREASEO DOUBTS ABOUT THE CONTINUING LOYALTY OF 
THE AFGHAN ARMED FORCES. OVER THE SHORT RUN, HOUEVER, AMIN 
— *ITH THE INDISPENSABLE SUPPORT OF HIS SOVIET MENTORS -- 
STILL SEEMS CAPABLE OF CONTAINING THE INSURRECTION IN THE 
AREAS OF GREATEST STRATEGIC AND ECONOMIC IMPORTANCE TO THE 
REGIME. END OF SUMMARY. 

3. (LOU) FIREO MILITARY LEADERS STILL AT LARGE: DURING 
THE MONTH SINCE OUR LAST SUMMARY CRcFTEL), DRAMATICALLY 
VIOLENT POLITICAL EVENTS HAVE OCCURRED AT KABUL. ON SEP- 
TEMBER IH» HAFIZULLAH AMIN FIREO THE LAST REMAINING MILITARY 
OFFICERS FROM THE CABINET ANO SEIZED THE PARTY AND GOVERN- 
MENTAL LEADERSHIP FROM NOOR MOHAMMAD TARAKl. UNFORTUNATELY 
FOR AMIN, MQfeEVER, THE FIRED MINISTERS, MOHAMMAD ASLAM 
KATANJAR, SHER JAN MAZDOORYAR, ANO SAYED MOHAMMAD GULABZOI, 
SKIPPED OUT OF THE VIOLENT CONFRONTATION ATTENDING AHIN*S 
COUP* ANO ARE PROBABLY STILL AT LARGE SOMEWHERE IN AFGHAN- 
ISTAN. LOCAL OBSERVERS ASSUME THAT THEY MAY BE TRYING TO 
ESTABLISH LIAISON WITH DISAFFECTED MILITARY UNITS. THERE 
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IS NO HARO EVIDENCE YET, HOWEVER, CONCERNING THEIR AFERE- 
ABOUTS OR ACTIVITIES. 

<t. CLOU) A PEACEFUL FACADE AT KABUL s KEY MILITARY FORCES 
IN THE KABUL REGION HAVE NOT YET SHQUN ANY INCLINATION TO 
CHALLENGE AMIN'S FAIT ACCOMPLI. THE AIR FORCE ALSO DOES 
NOT APPEAR TO BE A THREAT TO HIM AT THIS TIME. THE LEVEL 
OF TENSION THAT IMMEDIATELY FOLLOWEO AHIN'S COUPtHAS BEEN 
REDUCED MARKEOLY, ANO THE CITY HAS RETURNED TO WHAT PASSES 
HERE FOR -NORMALCY* (E.G., THE NIGHTLY CURFE* OF THE PAST 
EIGHTEEN MONTHS, ARMORED VEHICLES GUARDING CERTAIN KEY IN-^ 
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STALLATIQNS, AND LARGE NUMBERS OF TROOPS ANO POLICE). THE 
CURRENT ATMOSPHERE IS DECIDEDLY RELATED, BUT THERE IS ALSO 
AN AIR OF WATCHFULNESS. ALTHOUGH MANY KA8ULIS HAO^ THOUGHT 
- AND HOPED — THAT AMIN'S POLITICAL HEAO WOULO SOON FOLLOW 
TARAKTS, THE RUTHLESS OICTATOR APPEARS MORE SELF-CONFIDENT 
ANO WELL-ENTRENCHEO AS EACH WEEK PASSES BY. HE CONTINUES 
TO PROMOTE -RULE OF LA** THEMES ANO BENIGN PROGRAMS OESIGNEO 
TO TRANSFORM HIS BRUTAL IMAGE OF THE PAST INTO THAT OF A 
DEMOCRATIC "GOOO GUY." A STRANGER WHO HAD NOT SEEN THE 
FIRST REELS OF THE MOVIE COULD BE FOOLED — BUT THE AFGHANS 
ARE NOT. 

5. (LOU) THE ARMY STILL CONSIDERS ITS REACTION TO THE AMIN 
COUP: IT IS IN THE AREA BEYOND METROPOLITAN KABUL THAT THE 
STRENGTH OF THE AMIN REGIME IS BEING SORELY TESTED. MANY 
MILITARY OFFICERS ARE STILL DIGESTING THE IMPLICATIONS OF 
KHAT HAPPENOEO TO THEIR COMRADES IN THE CABINET — AND WHAT 
IT PORTENOS FOR THEIR OWN FUTURES. SOME UNITS ARE SHOWING 
SOME RELUCTANCE TO BE VERY ACTIVE AGAINST REBEL FORCES WHILE 
THE SITUATION REMAINS SO UNCLEAR. THERE HAVE ALSO BEEN A FEW 
INSTANCES OF DEFECTIONS BY SOME UNITS — ANO, IN AT LEAST 
ONE CASE, SERIOUS FIGHTING BETWEEN TWO LARGE AFGHAN MILITARY 
FORCES. 

6. CLOU) SERIOUS 
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REBLES HAVE NOT BEEN LETTING AMIN CATCH HIS BREATH. MUCH OF 
THE PANJSHIR VALLEY HAS BEEN REOCCUPIEO BY REBLE FORCES, .AL- 
THOUGH REBEL PRESSURE ON THE REMAINING KHALOI OUTPOSTS IN 
KONAR PROVINCE HAS BEEN RELIEVED SOMEWHAT, THAT IS PROBABLY 
BECAUSE SOME OF THE RE8EL FORCES HAVE BEEN MOVING OVER INTO 
NEIGHBORING LAGHMAN AND NANGARHAR PROVINCES POR RAIDS. IT 
IS IN PAKTIA PROVINCE AND NEIGHBORING AREAS THAT THE KHALOI 
FORCES AXBCRNOER VERY SERIOUS ATTACK AT MANY LOCATIONS. 
WHEN GOVERNMENT TROOPS AND THEIR ARMOR 00 OCCASIONALLY VEN- 
TURE FORTH OUT OF THEIR DEFENSIVE POSITIONS TO SHOW THE FLAG, 
THE REBELS REPOSSESS THE REAL ESTATE AFTER THEY HAVE PASSEO, 
LIKE THE WATERS OF THE REO SEA CLOSING Sfi BEHIND MOSES ANO 
HIS FOLLOWERS. 
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7. CLOU) SERIOUS DISRUPTIONS IN TRAVEL IN THE SOUTH: THE 
IMPORTANT ROAD BETWEEN KABUL AND KANDAHAR IS RARELY PASSABLE 
ANYMORE. REPEATED REBEL ATTACKS IN KEY REGIONS ALONG THE 
ROUTE, SUCH AS MAIDAN (A SOURTHER SUBURB OF KABUL), BHAZNI, 
AND KALAT-I-GHIL2AI, RENDER TRAVEL EXTREMELY DANGEROUS. THESE 
BATTLES INVOLVE THE USE OF ARMOR, ARTILLERY, AND AIR POUER 
AND MANY PRIVATE VEHICLES HHTCH HAVE BLUNOEREO INTO THZSZ 
ENGAGEMENTS HAVE BEEN TRANSFORMED INTO INSTANT SIEVES. BANOS 
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OF REBELS, BANDITS, AND MILITARY DESERTERS RAID EVEN THE LARGEST 
ROAD CONVOYS, INCLUDING THOSE *ITH ARHOREO VEHICLE ESCORTS. 
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ALTHOUGH THE CITY OF XANOAHAR ITSELF IS USUALLY RELATIVELY OUIET 
;;.fJ£ e SLC°?. 0C 9! SIWAL POETICAL MURDERS, THE SURROUNDING 
REGION SEETHES WITH UNREST RIGHT OOWN TO THE SPIN 80L0AK REGION. 
ONLY HELHANO PROVINCE REMAINS RELATIVELY PEACEFUL IN THE SOUTH? 

8. (LOU) THE WILD WEST: THE MOST NOTEWORTHY GOVERNMENT 
WEAKNESS IN THE WEST IS ITS INABILITY TO MOVE TRAFFIC SAFELY 
ON THE KANDAHAR TO HERAT HIGHWAY. REBEL AND BANDIT ACTION 
THERE IS SO HEAVY AT CERTAIN POINTS, SUCH AS THE REGION MO 
KILOMETERS SOUTH OF HERAT, THAT THE CHANCES ARE USUALLY LOU 
THAT A CONVOY HILL MAKE IT THROUGH SAFELY. ALL ROAD TRAFFIC 
MOVES IN CONVOYS. TROOPS ARE ASSIGNED TO CERTAIN VEHICLES, AND 
ARMORED VEHICLES PROVIDE THE ESCORT COVER. THE -DEFENDERS* 
THEMSELVES CAN BE DANGEROUS AT TIMES. ACCORDING TO A RECENT 
REPORT FROM ANOTHER EM8ASSY HERE, A BESEIGEO CONVOY NEAR SHIN- 
DAND AIR BASE RADIOED THAT INSTALLATION FOR HELP. THE AFGHAN 
AIR FORCE RESPONOEO BY BOMBING THE CONVOY ITSELF. CASUALTIES 
HERE REPORTEDLY HEAVY. 

9. CLOU) AS FOR THE REMAINDER OF THE WESTERN PROVINCES, FROM 
NIMR02 NORTH TO BAOGHIS, THE GOVERNMENT ONLY HOLDS THE CITIES. 
THEIR CONTROL OF HERAT, FOR EXAMPLE, DOES NOT EXTEND MORE THAN 
A FEW KILOMETERS BEYOND THE CITY LIMITS. 

10. (LOU) THE NORTH REMAINS RELATIVELY OUIET: ASIOE FROM 
MILITARY OPERATIONS AGAINST REBEL FORCES OPERATING OUT OF 
THE NORTHERN SKIRTS OF THE HINDU KUSH MOUNTAINS, THE PLAINS 
OF AFGHAN TURKISTAN ARE RELATIVELY STABLE AT THIS TIME. 
THE IMPORTANT SALANG PASS ROAO FROM THAT REGION TO KABUL 
HAS BEEN USUALLY OPEN, WITH ONLY OCCASIONAL CHALLANGES FROM 
HIT-AND-RUN REBEL STRIKES. OVER THIS ROUTE, INCIDENTALLY, 
CONFIDENTIAL 
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PASSES THE LARGEST PERCENTAGE OF THE SOVIET RE-SUPPLY SUPPORT. 
TO THE KHALQI REGIME. WEN THE SAL AUG ROAO IS CLQSEO* AS 
IT IS FROM TIME TO TIME, THE SOVIETS HAVE TO RELY MORE UPON 
AIR SHIPMENTS TO 8AGRAM AIR BASE, KABUL, AND KANDAHAR. 

11. (LOU) IN THE FAR NORTHEAST PROVINCE OF BADAKHSHAN, WHICH 
TOUCHES CHINA, THE KHALQI S REMAIN UNABLE TO DO MORE THAN 
CONTAIN GEOGRAPHICALLY ONE OF THE OLDEST AREAS OF INSURRECTION 
IN THE COUNTRY — MUCH OF WHICH IS, INCIDENTALLY, A SPILLOVER 
FROM THE NURISTANI OPERATIONS IN NEIGHBORING KONAR PROVINCE. 
MINISTER OF WATER AND POWER HASHEMI HAS BEEN IN BADAKHSHAN FOR 
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oyer uo months, personally directing the khalol forces 
cthe government media reports qhlf that he is making speeches 

ANO DEDICATING NEM PUBLIC MQRKS>. 

12. CLOU) A HEM STATE IN CENTRAL AFGHANISTAN?. FOR MONTHS 
THE KABUL REGIME HAS HELD ONLY THE CAPITALS OF THE CENTRAL 
PROVINCES — AND INTERMITTENTLY AT THAT. CHAKHChURAN, CAPITAL 
OF GHOR, SLIPS UNDER REBEL CONTROL BRIEFLY PRO* TIME-TO-TIME. 
BAMIYAN IS FREQUENTLY UNDER GREAT REBEL PRESSURE, ESPECIALLY 
AT NIGHT, MHEN NO SENSIBLE KHALOI MOULD BE OUT ON THE STREETS. 
WE CONTINUE TO HEAR REPORTS, PARTICULARLY FROM HA1ARA EXILE 
LEADERS AT PESHAMAR, THAT A REBEL GOVERNMENT HAS BEEN ESTABLISHED 
IN THE CENTRAL REGION. IT IS REPORTELY LEVYING TAXES AND 
JUOGING LEGAL CASES. ALTHOUGH ME LACK RELIABLE CONFIRMATION 

OF THESE REPORTS AT THIS TIME, IT IS PLAUSIBLE THAT SOME TYPE 
OF RUDIMENTARY ORDER MIGHT HAVE TO EVOLVE IN REGIONS SO LONG 
OUT OF GOVERNMENT CONTROL. 

13. CLOU) THE OUTLOOK: AS THE AUTUN NIGHTS GROW COOLER IN THE 
HIGHLAND HASTES OF AFGHANISTAN, OBSERVERS MQNOER HO* THE ONSET 
OF M INTER WILL FAVOR OR HINDER THE REBELS ANO THE REGIME. THE 
GENERAL CONSENSUS HERE IS THAT BOTH SIDES MILL BE AFPECTEO IN 
ROUGHLY EOUAL MEASURE. MHILE THE REBELS MAY HAVE DESCEND TO 
MORE EXPOSED LOMLANO POSITIONS FOR FOOD, FUE«., ANO SHELTER, 
GOVERNMENT FORCES MILL FIND IT MORE DIFFICULT TO OPERATE 
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THEIR EQUIPMENT AND VEHICLES IN OFTEN MUDDY ROADS ANO FREEZING 
WEATHER. NOT BEING AS TIED TO LOGISTICAL LIMITATIONS AS 
THE REGULAR FORCES, THE REBELS KILL CONTINUE TO EN JO* 7HS 
ADVANTAGE OF HIGHER MOBILITY — AND THE CHOICE OF BATTLE SITES. 

m. (LOU) IN THE FINAL ANALYSIS, HOWEVER, OUTSTOE FACTORS MILL 
CONTINUE TO PLAY IMPORTANT ROLES. MILL THE REBELS INSIDE 
AFGHANISTAN EVENTUALLY GET MEANINGFUL OUTSIDE SUPPORT CE.G., 
ANTI-AIRCRAFT ANO ANTI-TANK MEAPONS)? CTHE REMITTANCE HEN OF THE 
REBEL ORGANIZATIONS HEADQUARTERED AT PESHAMAR ARE NOT YET VERY 
RELEVANT TO THE MIOE VARIETY OF REBEL FIGHTING BANDS MHO 00 
NOT OPERATE ALONG THE DURANO LINE FRONTIER; ME SEE NO EVIDENCE OF 
THEIR FORWARDING MONEY TO NURISTANIS OR HA2ARAS.) *JLL THE 
RUSSIANS BE ABLE TQ ENSURE THE CONTINUE LOYALTY OF KEY AFGHAN 
MILITARY UNITS — ANO INCREASE THEIR EFFECTIVENESS? AMiN NOM • 
APPEARS TO OEPENO TOTALLY UPON THE SOVIETS FOR SUPPORT. IT 
IS NOT YET CERTAIN HOM MUCH MOSCOM IS MILLING TO INVEST IN THAT 
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assistance effort. unless there is a major collapse in the 
loyalty and discipline of the afghan armed forces* it koulo 
appear that the soviets 00 not yet have to hake the tough 
decision on whether to commit their 0*n combat forces tq restore 

ORDER. AMSTUT2 
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